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Abstract:

The update was done in the beginning and the investment started at the beginning of the
competition in the beginning, the emergence of a new start at the beginning, the emergence of
a new start at the beginning, and the emergence of a new start at the beginning. On the issue of
investment, we perceive reform, general reforms, general economic reforms, basic factors and
general value for each other, thus each of them performs within the framework of what follows:
reform in the Kingdom of Saudi Arabia, the Kingdom of Saudi Arabia, the Kingdom of Saudi
Arabia, the Kingdom of Saudi Arabia, the Kingdom of Saudi Arabia . Export, productive
workforce, useful educational experiences, agricultural crops, precious wealth and housing
costs, mental palaces and intact Sicily to the distance of great distances, you can be active in
the field of foreign tourism, for us family recovery.

Is the direct foreign a blessing or a curse?

keywords: Foreign direct investment, obstacles to foreign direct investment, economic
development, negative effects of foreign direct investment.
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Abstract:

The science of business administration is one of the newly emerging sciences in the
field of management and economics. The importance of its study is reflected in a set of
components on which the performance of economic operations in project management is based
on modern scientific methods to achieve maximum effectiveness in achieving the desired goals.
Thus, business administration, as one of the most important branches of management sciences,
has drawn researchers’ interest to study it in depth, as it is a multidimensional science that has
relations with multiple branches of human sciences. Especially economics and legal sciences.
It represents a complex process with scientific, technical, humanitarian and legal dimensions
that is exercised within the limits of specific controls that would guarantee each party its rights.
Perhaps the most prominent field that achieves this purpose is the law, which plays the role of
determining the legal relations and the consequences involved in business management
operations. This will not be possible, from the perspective of jurists, except by trying to reveal
the dimension that the law can achieve in studying the areas of application of business
administration within the scope of private law and distinguishing them from those applied to
public administration activities in public law.

Keywords :Business administration, management science, the legal system, public
administration..
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Abstract:

With the rapid development of information and communication technology , and
its creation of new concepts such as e-government , e-commerce , e-mail and the
knowledge economy , it seemed obvious change wrought by this technology to the
world, and which carried the dimensions of political , economic and social dimensions
that emerged when globalization as an engineer key to this technological development.

As a result of this development, and the importance and centrality of economy in
the world, the knowledge economy is considered the economy the most affected by the
technological development that based on knowledge, it depends on information and
knowledge for its various sectors, it became an access to a necessity in order to reach
complete development in various sectors based on knowledge.
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Abstract:

Moroccan cinema knows a great continum in the production of films that contain the contents
of persons whit disabilities, The use of Moroccan cinema of local dialect and its interest in
dramatic topics, all this conditions make widely accepted to cinema by the audience and to
abandon the Egyptian cinema that attracted the Moroccan people before.

Disability defines an existence in Moroccan cinema, among a lot of different topic, they are
types of disabilities like sensory disability that represented by visual and auditory impairment,
and movement disability and intellectual disability.

The film « SALME AND SWEILEM » that was shwon of the national channel is considered
one of the most important films that depicted disability as a psychosocial phenomenon,
Dipicting a person with disability in various social contexts, It describes the most important
psychosocial problems that person in disability suffer from, the viewer will be able to
understand the most important dimensions of handicap person and also the most obstacles and
difficulties experiences that meet a person with disability.
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In addition of this, the film show the forms of psychological interactions that a person with a
disability faces, with the family, inside the school, in the professional contexts.

Key words: Cinema. Sensory impairment. Mobility impairment
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Abstract :

In light of the current challenges and intense competition, organizations seek to
manage and develop their human resources by providing them with new knowledge, skills and
experiences in line with the requirements of the knowledge economy. Training, education and
competencies are indicators of human resources, which are one of the most important indicators
of the knowledge economy. The organizations realized that the source of their strength lay in
the continuing education and training of their human resources, the importance of human
resource management and knowledge management in empowering organizations is reflected in
the knowledge economy in the organization. Knowledge management is a regulatory tool in
organizations that contribute significantly to the development of learning among employees
through knowledge that is important and a source of sustainable competitive advantage through
the following: Contemporary and learning interest and develop the knowledge, experience and
skills of individuals, in order to transform human resource management into human resources
management with knowledge that allows encouraging the creation of a learning environment,
enabling knowledge generation, dissemination and participation, where knowledge
management plays a role Is important in facilitating the learning process of individuals and their
satisfaction and adaptation to the environment of their work.
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Keywords: Human Resource Management, Knowledge Management, Learning & Training,
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Abstract:

Information in the knowledge economy makes the difference, which has made
economic intelligence since its emergence in Japan, occupying the fore in economic studies
because it is a key element in obtaining accurate information, making timely decisions,
protecting information from competitors and using it as a means of pressure in order to control
the ocean and ensure the preservation of its position. Institutions and countries and developed
countries have benefited from this system.

As for Algeria, it is still in the first steps, so there is a need to activate the practices of this
system by intensifying efforts to enhance security for the economy and institutions through
good control of information technology.

This study came to find out the reality of the practices of the economic intelligence system in
Algeria and the most prominent obstacles facing it, leading to setting requirements for its
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activation to enhance the chances of economic take-off which constitutes the goal of
developing countries in light of the need to integrate into the global economy.

Key words: economic intelligence, strategic information, The Algerian economy, the economic
takeoff.
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Abstract:

The objective of the present study is to identify determinants of the scholasticand
ParentsLearning disabilities Education faced by primary school children from the perspective.sample
consisted of 140 individual by teachers= 80 &Parents = 60, adopt descriptive, the study has yielded
the following results:

It can guess the grade of determinants of the scholastic Learning disabilities Education faced
by primary school children from the perspective of teachers and Parents through the axis of
determinants of behavioral .

It can guess the grade of determinants of the scholastic Learning disabilities Education faced
by primary school children from the perspective of teachers and Parents through the axis of
determinants of Academic performance.

It can guess the grade of determinants of the scholastic Learning disabilities Education faced
by primary school children from the perspective of teachers and Parents through the axis of
determinants of Perception and movement.
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The effect of sophistry on pragmatic humanity between the application of
relativism and the activation of human goels in Ferdinand schiller’s philosophy.
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Abstract:

The humanity advocated by Ferdinand Schiller was a significant moral place, in harnessing the
interests of individuals and to serve life and science, and his ideas gained reforms in pragmatic
philosophy, excluding the negatives of mentality, and the most important areas on which Schiller
was focused were the ones that dominated the character. Moral, whether in the theory of
knowledge that concerns the problem of truth or in his study of logic, he added besides his studies
the human aspect, and has excluded the utilitarian aspect in his interpretation of the philosophy of
pragmatic humanity, in this way we find him interested in humanity, and one of the most important
The basic foundations on which Ferdinand Schiller based his philosophy is that effective role
established and manifested in Protaguras's thought of making man the measure of all things. The
study that we referred to aims to survey the interest of pragmatism philosophy on the moral and
human aspect because of its concern for, but the pragmatist thought may not be free of opposition
and criticism, due to the promotion of the principle of relativity and making utilitarian effect an
absolute characteristic, Schiller's distinction from his predecessors is that he is given priority to the
human element and its application in various cognitive and moral aspects such as human will,
human logic, and truth, and this is one of the most important differences that Schiller differed from
the rest of the pragmatists.

Keywords: relativism; pragmatism; utility; experience; humanity
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1.Introduction:

English and American philosophies have had a great impact on Western philosophical thought
and this effect lies, in the fact that their interest in man and his values in society and his personal
interests, and this feature is one of the characteristics of pragmatic thought and its spread in the
twentieth century, where we find philosophers and thinkers like Ferdinand Canning Scott Schiller*
is one of the British pragmatic philosophers who presented perceptions related to man and humanity,
and as a philosopher his thoughts were with American pragmatic philosophers like William James*
where he was in intellectual contact with American philosophers, as Schiller as a philosopher. They
have formed a human intellectual movement in the 16th century, most notably Petrarch, Irazam,
Boudé and other human pioneers who have sought to draw attention to human beings and to remind
them of human actions in life, and they have defended human liberation. Humanity and its addition
to pragmatism philosophy as an advantage and a characteristic that works to advance humanity and
at the same time keep pace with the problems of man to the problems of his time, in which Schiller
took a psychological approach in his study of man and his benefits and in subjecting him to the
experience that brings him to change for the better, but Schiller's work It has been full of many aspects
of philosophy and varied where his interest in logic was focused and his writings yielded a number
of philosophical studies and is famous for his author on humanism, and in this regard we tried to
questionnaire the perception that Schiller gave to human pragmatism, especially in his emphasis on
experience and reality, His intellectual efforts were focused on his attempt to bring the element of
pragmatism humanity to the world and to establish the utilitarian effect of his study, which coincided
with the American philosopher William James in his founding of the Pragmatism, where both the
philosophers Schiller and James continued their intellectual careers adopting that pragmatic thought,
but that effective role of Schiller towards humanity was drawn up with the theme "The concept of
humanity by Ferdinand Schiller”, and in this regard we tried to shed light on a bright aspect of
Ferdinand Schiller's philosophy and his vision of humanity as a moral act. This tendency is in
response to traditional metaphysical tendencies and what Schiller wanted to evoke and clarify within
the framework of the knowledge field is a questionnaire of the position of pragmatism of morality
and perhaps the most important motives that paved the way for the movements this subject that
concerns humanity is to try to know the impact of the tower And its resonance in the moral thought
and its values and its association with the reality of human humanity and here made Schiller the
subject of humanity the focus of his thinking and his keen attention and the control of this moral
aspect on his various ideas, especially his idea of the pragmatism that he was about to defend and
what caught our attention is Schiller's attempt to present it The element of humanity and its priority
on pragmatism, contrary to what the philosopher William James called for in its construction of the
Towering Edifice and confining the pragmatic attitudes of humanity to a narrow range and within the
limits of personal interests and benefits, and through Schiller's strong presence on the importance of
humanity, we find that the most important thing that raises our questions through the frank excellence
dictated by humanism in its concern for individualism is the moral features and virtues that vary from
one society to another. Has Schiller been able to put a human side of knowledge alongside it? Did
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Schiller present the subject of humanity on the pragmatism? And if this moral conception of
pragmatism is added, is he primarily a human philosopher or a pragmatist? In other words, did Schiller
embrace the idea of humanity?

1-Shiller’s position on humanity
1-2 activating the human element philosophically between excavation and revision

In other words, did Schiller adopt the idea of humanity and its distance from the benefit despite
his emphasis on it and its effects on the pragmatic reality, and as a pragmatic philosopher, he kept in
his field of philosophical activity the English contribution and its impact on the establishment of the
pragmatic heritage in order to preserve the reality and the position of man on the practical level within
the framework of the human experience and its importance, and this can be questioned when the
presence of English thought in American philosophy as well as witnessed a combination of British
and American pragmatism presented by Schiller, which requires a careful study and the
accompanying ideas of Schiller in the late ninth century. and the beginning of the twentieth century
the demands of the times as well as transformations produced by human problems and reality.

Some of its proponents in England, including Schiller, who had an impact on oxford school, took
Ferdinand Schiller's principle of philosophy of ethics, the idea of humanity, and carried philosophical
studies that were mostly about pragmatic thought,(badawi,1984,24) which was linked to his role and
adhered to the British heritage that adopted sensory experience (atta,2005,25)and from this point on
in Schiller's study of humanity, he acknowledged his influence on the spousal movement and
established the basis of his philosophy, as well as was influenced by the unique man of logic Sidgwik
, Where Schiller established, where He founded the son-in-law, In this, some of those interested in
pragmatism believe that Schiller suggested to William James to call the Pragmatism a humanity
(mehrane,2004,70) On this basis, what cannot be overlooked is that Schiller's attitude on humanity is
not considered as a pragmatism, since it focuses primarily on humanity, and gives the pragmatism
special qualities that are a little far from life. In man's interest, not in the interest of man, Schiller's
vision is credited with having derived his idea from humanity from the sophist of Protagoras, who
believes in all faith in change and relativism, and that is why Schiller says that pragmatism is: "A
conscious renewal of monetary relativism, a soviet that does not adhere to In a clear direction, it takes
a method of disguise in order to persuade the opposite of pragmatism, which claims to have a clear
approach” (al-morhidj,2008,26)It is clear from this statement made by Schiller that he has taken a
source based on knowledge through the sophist rule that "man is the measure of all things." With
regard to his influence on the experience based on the act and the reality he advocates and in terms
of the nature of the right to exclude absolute truths, and to take relativism in form and content in the
interpretation of things,(huntermed,2007,16) The benefit in Schiller's view is his strong affiliation
and his recognition of pluralism and personality, but his ideas on pragmatism were not completed
until 1903.

2. Schiller's attitude to humanity:

2.1 Schiller's pragmatism and his application to the two doctrines of relativism and
voluntaryism:

The term humanity is considered an old word and an idea adopted by intellectuals and
philosophers since ancient times. If we refer to some dictionaries, we find that the word "first"
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indicates the characteristics of man, (saliba,1982,158) that the concept of humanity means a number
of categories that are the qualitative separation of man,(wahba,2007,105) which is considered a higher
value in the science of ethics, taking the principle of tolerance and good transactions with the other
as an optimal form of human development.(didleh,1992,946) A different culture according to the ease
and ambiguity of human nature, which is the main pillar of pragmatism, as it defines the human
meaning that expresses the moral image of the individual. As there were two historians who viewed
humanity as confined to its existence with the Greek thought that glorified man as the greatest being,
and here the thinkers differed in determining its time and the origin of its concept that leads to others
and confirm human efforts in order to know its exclusion from all vices(sobhi,2000,103), but in the
Renaissance we find that the human trend has renewed the concepts that are ancient Humanity is
specialized in response to the Middle Ages, which was characterized by restrictions characterized by
its control over the mind and its embodiment, so that it was known at that time stagnation and
immobility and humanity as the greatest existence is the sum of the human species and this idea of
human orientation played a role in the revival of classical knowledge and human beings played the
main role in civilization The Renaissance and humanity as a movement represented by writers,
intellectuals and those known as the humanist Francisco Petrarch (1304 74), the founder of this
current in terms of the subject of human thought and concern for its existence and the presence of
many flags who have reconsidered literature Greek, ancient Latin, and personal thinking, including
Erademos Moore, Montagne, Boudé, Kopernik, Shakespeare, and human ideas came to resist
conflicts and their early thinkers lived in the 15th century.(hassiba,2009,104)

In the 16th century, the doctrine was characterized by the study of the humanities as a movement
that emphasized the superiority of man, for this reason, which is why we see the achievement of
humanity at the height of development and advancement because of the science that was the source
of the intellectual human mind,(abdelhafid,2000,24) which has shaken the corners of the world,
especially the limitations of the Middle Ages, in order to uphold the authority of reason and raise the
value of science. The experience of understanding the human world and this is what Schiller was
inspired in his studies and intellectual contributions with the pretexts,(suleimane,1998,46) in the
words of Emile Brehier, "That pretensions are appropriately assigned to the human way of reaching
the truth, you see in it on the contrary something individual and eye That is, the pragmatism focuses
on mental activity and the performance of the work on which humanity must be based on its climax
and historical development through the generations, and that is why the mind plays a prominent role
in all its costs and this is what Schiller emphasized in many of his arguments and discussions.
Especially in its violation of natural doctrine”(brehier,1987,162).

2.2 The primacy of the human element on the benefit side as a feature of pragmatism:

Schiller's refusal to apply humanity to utility, which differed from the rest of the Pragmatists,
but Schiller's attitude toward humanity as a center of philosophy has led his intellectual adventures
to be driven away from our perception of knowledge, and it seems that the first thing Schiller seems
in his remarkable convention of pragmatic and humanist thought, which he has issued in his
conversations and writings, as a reflection of the primacy of humanity over the
Pragmatism.(morris,2011,31) "The Permatian doctrine is narrower than humanism because the
former is essentially a theory of knowledge, and the second adds to these theories other theories in
metaphysics, ethics, beauty and religion, and the permission of the human doctrine in Oxford, and
the Pragmatic doctrine at Harvard(mark,2006,13).
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They express one current and one truth” (zidane,2005,175) meaning that the evolution and proof of
the English premise played by Schiller is that he was noticing some of the crises that England was
going through at the time, as he was writing it in his writings whether in ethics, science or logic or in
a variety of areas concerning man and concern for him and give schiller his philosophy of pragmatism
with voluntary humanism™ as a general meaning on the existence of the queen of will relatively far
from all meditation ,that man pays attention to his philosophy of pragmatism with voluntary
humanism™ as a general meaning on the existence of the queen of will relative away from all
meditation and research (theoretical 19) and that the human being pays attention to his philosophy of
pragmatism with voluntary humanism” as a general meaning on the existence of the Queen of will
relative lyon to all meditation and research(pushinski,1992,160)) and that man pays attention to his
philosophy of pragmatism with voluntary humanism. For action and will, all human activities must
be understood only by reference to human objectives, but the beliefs we believe in can find their only
justification for what is useful to achieve human ends.(aldjarad,2007,39) This investigation of the
individual is an expression of Schiller's preoccupations with psychological research and the field of
metaphysics must be excluded,(mats,2009,20) despite the fact that the establishment of ideas devoid
of human experience and the explanation of metaphysics is a matter of "It is useless, which must be
necessary, is the basis for dealing with the Pragmatic doctrine, and what is more useful is that the
Pragmatists were in fact while justifying their dissipation, loss and resistance as an end to a position
for social progress.”(Kenneth,1956,18) It follows that Schiller's point is that the philosophical
problem concerns the human being who has the will to understand the world of experience and the
value of humanity and that the existence of philosophy lies in the revival and treatment of
man,(almorhidj,2008,33) and therefore Schiller's doctrine is considered vital lycee linked to human
needs in the cognitive and philosophical field so that his vision of philosophy is linked to the
utilitarian effect of man.

He says: "It is philosophy that glorifies oneself by making the abstract idea more useful after it was
a vacuum in a narrow demand for the spirit of intellectual coexistence, which is one of the empty
problems of the potential and power of thought."(schiller,1994, 33) Schiller seeks to print pragmatism
in a human nature, as it was not limited to the pragmatic philosophy of its ideas towards Schiller's
thought until 1891, and he did not begin to declare him as a full-meaning pragmatist until 1903, but
he calls the Pragmatist by another name, the tendency.(puchinski,1992,160) Humanity, through
philosophical problems, found a human suffering in which Schiller expanded the idea of pragmatism
as a concern for the human person in terms of his work and interests, so that Schiller's view of
American pragmatism was a positive view, thanks to which he became famous in contemporary
philosophy as the leader of pragmatism in England, but the question that arises here is why
humanism? As the founder of human istic ideas, believed that all actions and ideas are man-made and
the resulting work and the management of his actions and needs must abide by the laws that Schiller
called axioms, so that human thought can carry out clear goals of human value.(othmane,1958,92)
On human thought is like a "protagure” as a conscious renewal of monetary relativism, and the slogan
of Protagoras in his view is the fruit of a rich human experience and this intellectual movement
initiated by the Sophists is an effective means in the construction of schiller's humanity, which resists
the subtlety and rejected by Protagoras,(badawi,1984,43) but Schiller in his promotion of humanity
may be very dinyed and that in Human evolution is a one-way reality path for an ever-
underrepresented world that completes itself with personal initiatives.(mehrane,2004,72) In any case,
Schiller recognizes a strike of final salvation, with total consistency, a personal god and a single and
the main item of personal idealism, which includes a common agenda, his two main items: "Every
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idea should be tested by friction with reality, and every act is a personal act.(othmane,1958;49) Which
played a great role and left a clear impact on many philosophers, as Schiller stipulated that productive
work should be the first principle of all knowledge, which is human in itself and a vital purpose that
achieves a human purpose with the existence of ends that assume mental life, as it is in the human
eyes a life of salvation with mental pursuit and will, as the mood intervenes in the creation of
metaphysics.(brehier,1987,163) In this regard, William James recalls Schiller's words about his view
of the universe. "The world is necessarily what we make, and it is a useless absurdity, to explain it to
what it was originally, and what is an isolated being from us, that the world is what is formed, and
what it is, and therefore the world is kneading, and it adds that we can learn the limit of flexibility by
trying only, and that we must start as if the world is a whole flexible dough and act systematically on
this purpose, and only when it is a statement of action, and this is a statement of the situation, and
that we must begin as if the world is a whole flexible and systematically act on this basis, and only
when it is a statement of the situation,(mostapha,2000,53) and that this is definitely a statement of the
situation, and that we must begin as if the world is a whole kind of backwards and we will act
systematically on this basis. "Every experience in terms of reality is also realistic, there is no way for
man to reach the ultimate truth unless it is based on this foundation,” Schiller said. On this basis, a
fundamental factor is the connection of psychology in which our feelings are conducted by reality
and logic, which is also human.(james,1965,284)

3. The impact of sophist on human philosophy:
3.1Applying human goals to knowledge: human honesty and logic

Through Schiller's evidence, he drew his philosophical and humanistic conceptions through
his distinguished readings of philosophers, thinkers, regions such as Sedgwick, Herbert Spencer,
Bradley and others who had an effective influence on Schiller's mind. That Schiller's protagoras was
truer than Plato’ no-one, so schiller believes in the theory of the ego, and his belief seems to be a kind
of evolutionary metaphysics, taking spencer differently as a real and irreversible process. From a
constantly deficient world complemented by individual and unexpected initiatives, this evolutionary
doctrine explains a trend, towards the theory of the ego, that intellectual and free harmony with new
interactions that can differ from different worlds, Schiller recognizes a final salvation, perfect
harmony and one God."(breheer,1995,163)

Schiller states: "Humanity is a right in itself and it is more philosophically simple that it has taken
points: it is simply an understanding of the philosophical problem of human beings' struggle to
perceive the world of human mind."(schiller;1993,12) He acknowledges that the Principle of
Protagoras may sometimes be paradoxical and contradictory, as it is not mandated under the pretext
of believing and acknowledging the authorization of the report as "the independence of the outside
world",( morris,2011,26) he adds: "However, The protagoun, being wise and preferring to adopt a
human formula, may be ambiguous and ambiguous in a request that has referred to both the subjective
and objective factor in human knowledge and the problem with their association with the
means."(schiller,1993,33)

Here Schiller sees despite his appeal to the thought of Protagoras, but he carries an exaggeration in
interpreting the knowledge of man and taking the side of the means as a maximum goal, and at the
same time makes man a standard and this contradiction has occurred in the thinkers of the sophistism,
and considering Schiller inspired of He is also a rejection of metaphysics, which he sees with the
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thinkers of Pragmatism as of personal and absolute idealism, which is not commensurate with
humanity. Schiller sees what is absolutely a threat to the development of pragmatism, and where he
has taken relativism as a criterion for everything and to praise its value (mark,2006,134), Schiller
draws his vision of thought by saying: "Pragmatic and human thought are only approaches in their
own right, as it must not be forgotten that the approaches may only be curved within metaphysics
besides accepting them as finality" (schiller,1994,19).

3.2Dye ing the pragmatism of the smile of humanity:

We find that the Pragmatism has addressed issues concerning man and its moral and worldly
values, and this is what the Pragmatist doctrine at Harvard, and the human doctrine in Oxford,
expressing the features of pragmatic philosophy, and that it is one current and one truth of Schiller
and other Pragmatists in their keen interest in human affairs and its inclusion in the philosophical
problem, including pragmatism and humanism,(greash,2002,69) and this is what led some pragmatic
philosophers,by William James, to consider philosophy as the history of collision. On this basis,
James wanted to generalize this philosophical proposition to schiller's concept of humanity, based on
the seventh lesson of pragmatism entitled "Pragmatism and humanity."(deledall,1983,149) More
clearly human, in line with Schiller's proposal for his human conception, it broadens the scope of this
thought, linked to the characteristics and reality of the individual, and Schiller's conclusion is that the
requirements of knowledge of sincerity and truth must take a human course in being an untenable and
changing quantity of human action, as the truth becomes the reality of anything to do except when it
relates to human action(hutin,1963,67) and in this regard, in this regard, Between Schiller the priority
of the need for human action rather than the benefit of the right and the view of the right, in this
regard, between Schiller and the priority of the need for human action rather than the right, and when
the right is considered, the truth becomes the reality of anything to do except when it is related to
human action. It's useful. From the earlier quote, Schiller defines those beliefs that ultimately offer
human happiness right, while those that do not are false and false, so Schiller has made it somewhat
clear that the ambiguity that occurred to silver is useful and that it is necessary to be humanized and
not to focus on benefits(randall,1963,153).

4.conclusion:

Ferdinand Schiller is one of the philosophers who have called for the application and
introduction of humanitarian goals in the field of work, and in doing so seeks to inspire the
pragmatism of the human soul, the spirit of will, progress, permanence and optimism, and his
philosophy calls for progress in action and experience that is in line with reality, and Schiller explains
his position: "With boldness and study, we can make things more shaping than we had imagined, and
if we must seek the truth in the future and must satisfy our needs and the human estic view of reality,
but the real seeker of the concept of humanity, but the real seeker of the concept of humanity, we can
make things more shaping than we could have imagined, and if we must seek the truth in the future,
we must seek the truth in the future and must satisfy our needs and the human perspective of reality,
but the real seeker of the concept of humanity is the concept of humanity. In various aspects of
knowledge, it cannot be a human being that is useful to him, as he must deprive himself of every
benefit for the sake of the reality of humanity, and to dismiss the practical results achieved by man to
achieve a level of satisfaction and psychological satisfaction, and despite some objections and
reactions directed to Schiller's position will continue to have its luminous aspects and that its
philosophy still exists so that its horoscope has a human dimension and where change and relativity
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were two criteria for success and progress, then humanity believes in many ideas that have many
direct results in human life but are not directly in human life but It is not possible to lead to direct
results, for example, linking faith with an honest idea with its practical results in order to expand the
idea of truth and here shows that difference and exaggeration that humanity does not accept, but what
Schiller and the rest of the Pragmatists like William James disagreed about is that he did not sanctify
the utilitarian side, and tried to give the element of humanity as a positive and essential element of
the features and characteristics of pragmatism and improve its level and it is clear that Schiller is
primarily human because he focuses on the aspect that satisfies the individual and secondly because
he is influenced by the psychology of the individual and is keen to achieve humanity and its activation
in fact.

5.Biblioghraphy:

1-schiller F. C.s, (1993) studies in humanism machmillan and co limited New York univ , la California.

2-schiller F. c. s, (1994)Riddles of sphinx, 1994astudy in the philosophy of evolution ,London.

3. James William(1965), Pragmatist, Tar: Muhammad Ali Al-Arian, (D.1) ,Cairo ,Arab Renaissance Publishing House.

4. Othmane Amine(1958), western thought, issue 8 Schiller, (D.l.), Egypt, House of Knowledge for Printing and
Publishing.

5. Ibrahim Mustafa Ibrahim(2000), Critique of Contemporary Doctrines,1ed, Alexandria Dar al-Wafa for The World of
Printing and Publishing.

6- Breheer Emile(1987), History of Modern Philosophy, Ter: Georget Tarabishi, , Part VI, i1, Beirut, Lebanon. Vanguard
Publishing House.

7. Pushinski. E.M(1992), Contemporary Philosophy in Europe, Translation: Ezzat Qarni, (D.l.), Kuwait Al-Ma'ad
Publishing House.

8-Hamed Suleiman Hassan(1998), studies in European Philosophy,led, Damascus, Syria, Aladdin Publishing House.

09. Herman Randall John(1963), Buchler Justas, Introduction to Philosophy, Ter: Melhem Korban, (D.1.), Cairo, Franklin
Printing and Publishing Institution.

10. Zidane Mahmoud Fahmy(2005), William James,1led, Alexandria, Egypt Al Wafa House of Printing and Publishing.

11. Mahmoud Sobhi Ahmed(2000), Safaa Jaafar Abdul Salam, philosophy of civilization( Islamic, Greek, Western),
(D.1.), Alexandria, University Knowledge House.

12. Abdel Hafid Mohamed(2006), Philosophy and Humanism, (Burjalati Thought is a model), Alexandria,(d.t) Egypt Al
Wafa Publishing House.

13. Atta Ibrahim Mohammed(2005), Bin Ibrahim Hafez Abdullah, Curriculum Philosophy ,( D.l), Cairo Egyptian
Renaissance Publishing Library.

14. Mats Rudolf(2009), English Philosophy in 100 Years, T: Fouad Zakaria,2ed, Alexandria, Egypt Dar al-Wafa for The
World of Printing and Publishing.

15. AlMorhidj Ali Abdelhadi(2008), Pragmatic Philosophy, its origins and principles with an analytical study in the
philosophy of its founder Charles Pierce, 1ed,Beirut Scientific Book House, Printing, Publishing and Distribution.

16. Mehrane Mohamed, Madiane Mohamed(2004), Introduction to Contemporary Philosophy, D.I,Cairo Printing and
Publishing House.

125



(2021 ;lg2) 02 sl Jlas¥l 5)laly Auelorn¥l aglall Aoxs

17- Morris Charles(2011), Pioneers of Pragmatic Philosophy, Tr: Ibrahim Mustafa Ibrahim, (D.1.) ,Alexandria. Al-Ma'ad
Publishing House.

18.Huntermed, Philosophy(2007), Its Types and Problems, Translated by Fouad Zakaria, 1ed, Cairo, Egypt's Renaissance
of Printing and Publishing.

19- al-Jarad Khalaf(2007), Philosopher's Dictionary,1led, Beirut, Lebanon ,University Foundation for Studies, Publishing
and Distribution.

20- Hassiba Mustafa(2009), Philosophical Dictionary,1ed, Amman Jordan Osama Publishing and Distribution.

21- Saliba dJamil(1982), Philosophical Dictionary in Arabic, French, English and Latin, (D.l.), Beirut, Lebanon, Lebanese
Book House.

22- Wahba Morad(2007), Philosophical Dictionary, Dictionary of Philosophical Terms,5ed, Cairo, Modern House of
Qabba For Printing, Publishing and Distribution.

23. Badawi Abderrahmane(1984), Encyclopedia of Philosophy,2ed, Beirut, Lebanon, Arab Foundation for Studies and
Publishing.

24. El Haj Camille(2000), The Easy Encyclopedia of Philosophical and Social Thought,led, Beirut, Lebanon Library of
Lebanon Publishers.

25. Dedleh Julia(1992), Dictionary of Philosophy, Arabization: Francois Ayoub, Eli Najm, Michel Abi Fadel,1ed, Beirut,
Lebanon, LaRose Publishing House.

26-schiller F.c.s, Riddles of sphinx, astudy in the philosophy of evolution, d.t, London,
27- Winetrout Kenneth(1956), aspects of f ¢ s concepts of truth , educational theory,d.t.

28- mark Joseph(2006), porrovecchio ,f ¢ s and the style of pragmatic human ,caroll college ,Oregon state university of
pitts burgh.

29- Brehier emile(1995), ,histoir de la philosophie, xxe, siecle idea ,France, cereés, editon ,p u f.
30- Deledalle gerard(1983), la philosophie americaine,led,paris, premeries dominique, greniant,.

31- greash Jean (2002), le buisson ardent et les lumiers de la raison, | invention de la philosophie de la religion , tome :2,
Paris ,les editions cerf.

32- Hutin serge(1963), la philosophie anglaise et americaine, 2 ™ ed.Paris, France, p.u.f.

6.Appendices:
(a)*the Life of the Philosopher Ferdinand Schiller:

Like the permaturity of England Schiller, he also went through stages during his life as his
colleague William James, whose full name was Ferdinand Scott Ferdinand Canning Scott, and this
contemporary philosopher, North Germany, was born in Attensen in 1991. 864, lived in England
and learned in her schools, spent a long time in universities, moved between England and America
and studied in Oxford, where he received a Doctorate in Science in 1906, and was in constant
contact with the philosopher James in America, where they were known at the time. Influenced by
psychology as a principle through which they founded their pragmatism, Schiller worked as a
lecturer in logic and metaphysics at Cornell University in New York, and away from studying and
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teaching was closer to Schiller's nature of sports, and after his studies at Oxford and as his principal
residence he died in Los Angeles, California, in 1937.

Ferdinand Schiller's works:

Schiller's 1903 author, "Humanism", or so-called humanism
Philosophical Research (i2 in 1912Studies in humanism 1907
Mock Logic 1912 (i2 in 1921)formallogic

Logic for use (1929) logic for use

Introduction to the Ardis theory in Knowledge (1929)

Sphinx puzzles by one cave dweller (1910)

Riddles of the spttink revised edition

Axioms as confiscations (1902) (article in "Personal Idealism" published by H. Sturt
Plato or ProtaGoras (1908)

Problems of faith (1924) (T2 in 1921) problems of belief

Ferdinand schiller's "Why Humanism" (1924), "Reality and Idealism™ (1892) was reprinted in his
book Humanism.

Should philosophers differ? (1934) must philosophers disagree
Articles entitled: Tantalos or The Future of Man (1924) Tantalus, or the futur of man
Doctrine of improving breeds and politics Engenics and politics.
Cassandra or The Future of the British Empire (1926) cassandra or the futur of the britistepire.
Pragmatic doctrine in the British Knowledge Service 1929.
Logic applied: Introduction to voluntary theory of knowledge 1929.
Social decomposition and reform caused by the science of improving breeds 1932.

(b)-*william james Borned on January 11, 1842 in New York, of Irish descent, his father was such
a religious figure that he greatly influenced his upbringing, acquired science and studied in many
schools and studied some sciences such as natural sciences, he learned while at the Faculty of Paris
some works in psychology, and it took a long time, and then his wide fame in psychology in America
began in 1867, and then he was appointed as a doctor, and for his deteriorating health conditions was
not practiced. He became a leading psychologist at Harvard in 1864.

Author william james :The most popular book was the one that spoke about psychology in 1892.
- Summary of the "Principles of Psychology" course

- "Psychological conversations to teachers in 1899"talks to teatchers on psysh”
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- The will to believe and other attempts 1897
- Diversity of religious test 1902
- Lecture entitled "The Kinds of Religious Experience 1906

- A well-known book, "Pragmatism™, 1907, he gave eight lectures at the Lowell Institute in Boston
under the title pragmatism

- "Philosophy of Experience", 1910

- "Some problems of philosophy some problems of philisophy published by Ralph Perry in 1912".
- "Religious Experience™ 1908

- "The Meaning of Honesty" 1909, lectures entitled "Multiple Universe" .

-(c) *John Dewey, an American philosopher, one of the most prominent founders of pragmatism
philosophy (born in 1859, 1952), was educated in America and then worked as a professor of
philosophy at Columbia University and followed the ideas of Charles Pierce and William James, and
was influenced by the culture of his community, which He made him pay attention to the educational
and educational aspect, and saw that the latter is a way forward, as Dewey was interested in the field
of natural sciences, as Don Dewey studied several philosophies such as modern idealism, and at the
same time sought to attack metaphysical ideas, and he has several works and philosophical studies,
including the author of School, society, child and curriculum, democracy and education, experience
and education, how to think, human nature and education and its author entitled Certainty,
reconstruction in philosophy and other works.
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The Good, The Bad, and The Ugly Governance — The Jungle

Context
Youcef J-T. ZIDANE, Cread
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Abstract

This article presents briefly the theory of the concept“good governance” as promoted by the
international development communities, addition from the author in his contemporary standpoint,
emphasising the implications of governance and management in anunderdeveloped country (Algeria, in
this paper case); which he considers as a jungle setting (based on his own experience and perception).
Knowing that the World Bank comes with this concept first, this explains the extent to which it is
embedded in the neoliberal development approach. The good governance concept is discussed with
regard to its peculiar understanding of participation and democracy. The article discusses the pillars
(principles) of the good governance and its base which is trust (value). In addition, a discussion about
Information and Communication Technologies (ICT), digitalisation and digitization which area must to
insure the implementation of the good governance due to the increase of complexity (i.e. systems
complexity, social, economic, financial, etc.).In the discussion part, the paper presented the
administrative and political systems in Algeria in brief. The author criticized the currentstatus-quo,
where he described the injustice in the governing way. Then,he gives suggestions for radical reforms
and radical changes within the Algerian administrative and political systems. In its conclusions, the
article stresses the need to consideration the good governance approach to development and local politics
according to the culture of the Algerian society, which is summarized concisely inthe “Declaration of
the 1November 1954, which considers social equity, political protest, social mobilization and
politicization as essential conditions for social transformation and democratic vivacity. Actually,
Algerian political and administrative systems are using the concept of bad,ugly, antiquated, old-
fashioned, out-dated, archaic governance in managing the affairs of the Algerian citizens and the country
as a whole.Anyone can see the outcomes easily!

Key concepts: Good Governance, Algeria, the “Declaration of the 1st November 1954, Radical
reforms, Radical changes, Injustice.
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1. Introduction

Confucius said “If you lead the people with correctness, who will dare not be correct?”’The
concept of governance and leadership are knotted. Good governance and leadership is critical
for the achievement of the outcomes and results. It is often said that no nation can develop
beyond the level of its leadership, and the leadership’s ethical or unethical behaviors are
reflected on the whole nation, the nation is mirror reflecting the image of the leader. However,
no society can build a nation without ethics. Because corruption and nepotism are as cancer,
and where corruption flourishes, honor fades; and when dishonor is admired, that mean integrity
has expired.” Above the ethical part, the visionary part. Leader should have vision and be long-
term oriented, the leader should inspire and motivate the group he/ she is leading to a certain
well-defined vision. Leader is called leader, is just because he/ she is leading those following
him/her to certain direction, and if the direction is not known while leading, it means that the
one is leading should not be leading.

The notion of “good governance” implies the special place given to the State (Vilone, 2020).
The principles of a prosperous state are summarized under the term “good governance”. These
include no corruption of any kind, a constitutional state with separation of powers. The rule of
law and in particular judicial independence are essential for economic success (Meyer, 2020).
Decentralization helps to improve good governance (Engdaw, 2021). And totalitarian
centralized administrative system leads to bad governance, reflection from the case of this
paper, which is Algeria.

Algeria is republic democratic popular state, where being a republic and in the same time
being a democratic popular sound ironic, which is not the case. Republic means that the laws
of the republic rule the state and all affairs of the citizens.This is the case of the republic of
Plato, the Socrates’ viewpoint in Colaiaco (2013), also Coulter (2011) in her book Demonic
where she explains the differences between a republic state and democratic state. In a republic
for example, any deviation from the head of the state will be stopped by other institution, and
separation of powers and power stops power (de Secondat Montesquieu, 1860). Consequently,
who ever on the head of the state, democrat or dictator, he or she will be obliged to follow the
laws of the republic and lead with respecting them, and any nonconformity from the head of
the state will be redressed from other powers (legislative and judicial powers). In the republic
the law is above all and even above the head of the state. Democratic popular state is based on
election, a person can be elected as the head of the state, or political party. In an absolute
democratic state, the elected person or party, can make radical changes and lead in the direction
he/she/they want(s) best example maybe Hitler and his political party. Theoretically speaking,
being a republic and democratic state in the same time is an advantage; in a way that all leaders
(municipality, province, state, etc.) are preselected based on standards and measures before the
step of electing the final one. Moreover, the elected one even elected democratically, does not
mean he/she/ they has/have the full authority to lead in any direction, but he/she/ they are under
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the rule of law, and they can be stopped by others power such as judicial or legislative
institutions. In this paper, I will try to reflect some selected principles of good governance on
the Algerian context.

2. What is Good Governance

Peace! The most important and basic needs of citizens of any nation is security at first,
especially of life and property; justice for all including social equity; jobs and welfare; pride
and dignity and lot of more. The responsibility of nation government including all its
institutions is to protect life and property of each and every citizen.Figurel is the author’s
perspective regarding the priority of healthy nation. In democracy, citizen’s right of liberty, life
and pursuit of happiness can be secured only through rule of law, thus justice is second priority
after security and settling peace. There is no one above the law; even the head of the state and
the government are not above the law.

Technological

Social

Figure 1: Nation Onion and its layers.

The state should have a system where politicians and legislators can progress from the base
to the top of the pyramid based on their competences (elites through political movement); this
is the case of democratic nations and not bureaucratic governmental system (e.g. Algerian
political system), where almost If not all the political and administrative positions are assigned
to individuals without electing them. Democracy allows political movement for the outstanding
individuals (true elites), who excel in their actual positions to be promoted to the next level
based on votes and not designations.

Technology use is from high importance, if not saying indispensable for any nation
nowadays. With the increase of the complexities of the different sectors and systems in the
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society, it will be very hard to manage most problems and dealing with them proactively.
Digitalization and digitization are more than necessary, in our present days; that is due to the
increase of complexity in managing all sectors.

When it comes to the last three layers of the ‘nation onion’, the social, environmental, and
economical layers; that would be better to treat them as one set, which is sustainable
development as shown in figure 2 (UNWCED, 1987).

Environmental :
Economic
Social Sustainable Solutions
Environmental Social
Economical

Figure 2: Sustainable Development.

The last three decades have observed a flood in publications on the subject sustainability and
sustainable development, to the extent where sustainability as science is often seen as a distinct
field (Komiyama and Takeuchi, 2006). However, sustainability remains an open concept with
countless interpretations and understanding (Purvis et al., 2019).

The principal inspiration came from the Brundtland Report of 1987. Where sustainability is
defined as “meeting the needs of today withoutcompromising the ability of future generations
to meet their own needs”(UNWCED, 1987).Stated another way “Humanity has the ability to
make developmentsustainable to ensure that it meets the needs of the present

withoutcompromising the ability of future generations to meet their own needs”(UNWCED,
1987).

Food, water, shelter, and clothing are “basic needs” on which there isuniversal agreement.
There is also general agreement that all individualsshould have access to proper sanitation,
primary and secondary education,and healthcare. Current discussions of sustainability also
include items such as: a) aclean, healthy, and appealing environment, b) meaningful and
rewardingwork, and c) full participation in a just and equitable society (Messerli et al.,
2019).Sustainable Development is globally a major concern. In order to achieve its goals, at all
levels, from national to local, strategies of sustainable development, with clear vision, goals,
objectives, principles, action plans and precise responsibilities have to be developed. The role
of good governance in relation to sustainable development strategies is to provide the necessary
strategic framework for a common long-term commitment concretized in strategic objectives,
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policy integration mechanisms in terms of vertical and horizontal coordination, transparent
public consultation and participation processes and engagement (Kardos, 2012). Thus, we need
a good governance to grasp the sustainable development.

The term good governance was coined around 1980s and was initially rooted on the historical
conditions set by international donor agencies, countries and institutions to connect aid
conditional upon reforms on how state affairs are run in the recipient country. Throughout the
historical period of the 1980s and the 1990s, donors such as the International Monetary Fund,
the World Bank, and the United States, have been insisting upon performance and good
governance as a prerequisite for aid (Nanda, 2006).

From an ethical standing point, and at the outset, it needs to be appreciated that the concept
of good governance connotes certain value assumptions because of the word ‘good’. The word
‘good’ carries an innate sense of judgment, i.e. what is right against what is wrong; what is just
against what is unjust; what is fair against what is unfair; what is moral against what is immoral;
such that a deed that is judged as just, fair, right or moral is termed as good. With its value
connotation, good governance is the right or just or moral judgments made by those exercising
authority in the public interest. Public interest, in this context, means an aggregation of the
interests of the many, but certainly not of all.

The World Bank identified the following indicators of good governance (Kaufmann and
Kraay, 2007):

e Legitimacy of the political system which can be best achieved through regular
elections and political accountability. This implies limited and democratic
government.

e Freedom of association and participation by various socio-economic, religious,
cultural, and professional groups in the process of governance.

e An established legal frame work based on the rule of law and independence of the
judiciary to protect human rights, secure social justice, and guard against exploitation
and abuse of power.

e Bureaucratic accountability, including transparency in administration.

e Freedom of information and expression needed for knowing governmental policies
and their evaluation.

e A sound administrative system leading to efficiency and effectiveness.

e Cooperation between the government and civil society organizations.

Concisely, the World Bank considers the concept of good governance as associated with
efficient and effective administration in a democratic context.

Good governance is characterized by being value-oriented, is subjective and very dynamic.
It presents different aspects for different people and societies at different periods. However,
there are some characteristics that any discussion on the concept of good governance can be
incomplete if not covered.
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Good Governance must be focused on the primary function of the government, i.e. the
maintenance of law and order through: Policing - Protecting citizens from fellow citizens (a
neighbor against his or her neighbor). Military - Defending citizens from potential foreign
threats. Administration of justice through the court system, and. Ensuring welfare of the
economically and socially weaker sections of society in terms of provision of safety net for
them from the taxes collected (Keping, 2018).

The concept is related to the responsibility of governments and governing bodies to meet the
needs of the masses. The central focus is to see how the government enables, simplifies and
authorizes its people, regardless of differences of caste, creed, class, and political ideology and
take certain decisions which will be in their best interest. It aims to promote and sustain holistic
and integrated human development.Good governance is significant in public institutions to
conduct and manage public affairs and resources to guarantee human rights in free of abuse and
corruption, and with due regard for the rule of law.lIt is significant because it promises to deliver
on the promise of human rights: civil, cultural, economic, political and social rights.Good
governance is thus, a function of installation of positive virtues of administration and
elimination of vices of dysfunctionalities.

Some selected principles of good governance from the author (Figure 3):

" Good Governance

Transparency
Rule of Law
tive & Solidar

Responsiveness

©
£
o

Equality and Equity
Accountability & Engagement
Consensus Oriented

Part

Right Persons & Right Roles

Figure 3: Good Governance Pillars (principles) and its base (value).

While Governance is the dynamic exercise of management power and policy, Good
governance is concerned with the manner in which power is exercised in the management of a
country’s economic and social resources for development.Good governance is significant in
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public institutions to conduct and manage public affairs and resources to guarantee human
rights in free of abuse and corruption, and with due regard for the rule of law.

2.1.The First Pillar: Visionary, Sustainability & long-term orientation

Leaders should have a broad and long-term perspective on good governance and sustainable
development orientations. Leader should be visionary, idealistic in building his vision (Figure
4). When it comes to the vision, it should be built with respect to the socio-cultural dimensions.
The leader should use what he/she has on hand to design his vision from human resources and

competences.
'S
Mission
Core Values L
Current T . =
Inception i Target Objectives Vl sion
State
Short-term Aim
. Medium-term Aim
Qk_a_'[cffo Kairos 1 > Egaak Ai
-—-._._“‘-_ Kairos 2 ong-term Aim
"""" e Kairos 3
% . LN Kairos 4
TS —— R Kairos 5
””””” “T=== Kairos

Chronos 1 Chronos2 Chronos3 Chronos 4 Chronos 5

Ja . Y is N\ A Y A Y A \ Chronos

Figure 4: Vision, Mission, and Core Values.

I will go in the direction how to design a vision. As shown in Figure 4, this is a concise
standard representation of designed vision. There are ten concepts to discuss separately from
the top to the bottom; which are: 1 — vision, 2 — mission, 3 — core values, 4 — goals, 5 —
objectives, 6 — target, 7 — current state, 8 — chronos time, 9 — kairos time, and 10 — inception.

While talking about the vision and goals, means we are discussing the long-term aim; then
the objectives which are the medium-term aim. Last, but not least, the inception to change
current state and reach first target which is the short-term aim.

The reasons behind the obligation of having a vision, is to inspire the organization members,
and all the related stakeholders. A vision is a must for any system (organization, institution,
etc.); without a vision the system will have no defined final destination, thus it will lose the
direction its aim and purpose to exist.

The same can be said about the mission and core values for the organizations.
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1. Vision: as defined in Merriam Webster dictionary (2002) as: “the ability to see: sight or
eyesight; something that you can imagine: a picture that you see in your mind; something
that you see or dream especially as part of a religious or supernatural experience”. Also
“the ability to think about or plan the future with imagination or wisdom.” Based on the
last definition, the vision is something imaginary, something let us say idealistic and
ambitious, maybe impossible to reach in short- and medium-terms. This tells us that those
in charge of designing a vision and vision statement should be strategic thinkers and wises.
Where, a vision statement describes the ultimate goals and predominant purpose of a
system (organization, institutions, community, country, etc.). A vision statement can serve
as the cornerstone of strategic planning, providing an organization with direction and a
general destination as well as defining its aspirations and values. Some say that the vision
statement is what would remain if a system could no longer produce particular outputs and
outcomes.Vision statement provides a common goal for all system elements and system
stakeholders within its environment. It supplies a strategic framework for the top
management, inspires members, and it is guiding them on the way to ethical effective
decisions.

2. Mission: statement should include a description of what the system does, who its
stakeholders, how the systemfulfill thepurpose of its existence, and what that purpose is.
The statement should also communicate how the company achieves this.Mission and vision
statements chart a path for pursuing consistent quality and values (i.e., the things that will
keep your organization’s core stakeholders loyal over the years). A mission statement
provides a guidepost for employees, helping them to prioritize efforts, especially in times
of crisis or indecision. A mission statement even gives them a way to promote your
organization, including to future employees. To craft an effective mission statement, the
leader must view it as a living reference and not merely as a dusty printout on a cubicle
wall.A mission statement describes the purpose and day-to-day effort of an organization.
A vision statement describes an organization’s ultimate goal or future outcome. But the
two work in tandem: A vision statement expresses what you ultimately want to achieve; a
mission statement articulates what you will do to get there. Together, the mission and vision
statements provide direction and destination.

3. Core Values: Individuals in organization can have their own set of values, shaping what
they believe to be good or not. So far, when an organization’s members share a common
set of values, determining what they see as worthwhile activities, ethical behavior and
moral responsibilities, this can have a strong impact on the strategic direction. Such widely
embraced organizational values also contribute to a clear sense of organizational identity,
attracting some individuals, while repelling others. Although it can be useful to explicitly
state the values guiding the organization, to be influential they must become embodied in
the organization’s culture. There are countless types of core values, as you can see, so you
will need to choose the ones that are right for you or your organization. It’s natural to want
to choose a long list of core values in an effort to be the best you can be, but limiting your
selection to two or three helps you focus on your mission in life without becoming
distracted (Wit and Meyer, 2004). Here are some examples of core values from which
someone may wish to choose:dependability, reliability, loyalty, commitment, open-
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mindedness, consistency, honesty, efficiency, innovation, creativity, good humor,
compassion, spirit of adventure, motivation, positivity, optimism, passion, respect, fitness,
courage, education, environmentalism, engagement, etc.

Goals: as defined in dictionary: “An observable and measurable end result having one or
more objectives to be achieved within a more or less fixed timeframe.” A goal is a long-
term, “big picture” objective for doing something (business, institution, organization),
rather than a short-term tactic that addresses a current problem or challenge. Strategies help
the organization improve the way it operates, as opposed to objectives that simply improve
or fix what the company is already doing.Companies use the insights from their SWOT
analysis to set their goals. They are refreshed annually as part of the strategic planning
process.There are two types of strategic goals: “hard” or “soft”, that is precisely measurable
or not. Both types of goals should be defined for a variety of stakeholders.

Obijectives:are basic tools that underlie all planning and strategic activities. They serve as
the basis for creating policy and assessing performance. E.g. of business objectives include
minimizing expenses, expanding internationally, or making a profit.”Put another way, a
goal pinpoints what you want to achieve“outcome statements.” An objective
details how you are going to achieve a goal —how you are going to make that outcome
happen. The two terms are as synergistically related as “strategy” and “tactics”, two words
that are either spelled out in your plan or underscore important sections. A strategy
explains what you wish to achieve and a tactic explains how you are going to achieve it.

Target: The target is the short term objectives, these short time objectives help to scope the
mid-term objectives.

Current State:Once decided for an inception to establish an institution or change how
things are going on in existing system, someone should check the state of affairs.

Inception:According to the dictionary, inception is the establishment or starting point of
an institution or activity. His inception of anera/aperiod. The inception of a
project/program/scheme. Triggers, a start.

Chronos/Kronos:Time, Clock time, chronological, linear, circular or spiral time. In
Physics IV.11, Aristotle defined chronos as the “number of motion with respect to the
before and the after” (Corish, 1976), which is a classical expression of the concept of time
as change, measure and serial order (Ramo, 2002).

10. Kairos:Timing, occurring at a suitable time, seasonable, opportune, well-timed
(Merriam-Webster, 2002). In contrast to kronos/chronos, kairos is a non-chronological
aspect of time; kairos tends to be associated with experiential time and timeliness
(Stephenson, 2005). What is happening when referring to kairos depends on who is using
the word. While chronos is quantitative, kairos has a qualitative meaning (Kluge, 1896).
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2.2.The Second Pillar: Transparencyand Openness

A transparent object is one that can be ‘seen through’.Transparency means that decisions
taken and their enforcement are done in a manner that open and follows rules and regulations.

It also means that information is freely available and directly accessible to those who will be
affected by such decisions and their enforcement. Transparency in good governance entails that
enough information is provided and that it is provided in easily understandable forms of media.

Transparency in government decision-making and public policy implementation reduces
uncertainty and may help inhibit corruption among public officials.

Transparency International defines corruptions as [... the abuse of entrusted power for
private gain.Corruption erodes trust, weakens democracy, hampers economic development and
further exacerbates inequality, poverty, social division and the environmental crisis.Exposing
corruption and holding the corrupt to account can only happen if we understand the way
corruption works and the systems that enable it...] (Index, 2010).

2.3.The Third Pillar: Equality and Equity

Over the past decades there have been a number of debates when discussing the concepts of
‘equity’ and ‘equality’. These concepts are often raised by policy analysts, policy-makers,
government officials and scholars in order to justify or critique resource allocation to different
levels of the educational system (Espinoza, 2007). Deutsch (1975, pp. 137-138) argues that:the
sense of injustice with regard to the distribution of benefits and harms, rewards and costs, or
other things which affect individual well-being may be directed at: (a) the values underlying
the rules governing the distribution (injustice of values), (b) the rules which are employed to
represent the values (injustice of rules), (c) the ways that the rules are implemented (injustice
of implementation), or (d) the way decisions are made about any of the foregoing (injustice of
decision-making procedures).

In debates about distributive justice, ‘equity’ is often used as if it were interchangeable with
‘equality’ (Lerner, 1974; Warner, 1985). Secada (1989) makes numerous strong arguments that
‘equality’ is not one and the same with ‘equity’ and, consequently, instead than striving for
equality among groups of people we should work towards equitable inequalities that reflect the
needs and strengths of the various groups.

If equity is defined in terms of motivation, and if rewards are allocated in terms of it, then
the deeper and stronger our motivation, the greater our rewards. If equity is defined in terms of
performance, and if rewards are allocated in terms of it, the more outstanding the performance,
the greater our rewards.

If equity is defined in terms of results, and rewards are allocated to it. The more plentiful the
results, the greater our rewards. In each case, inequalities may be magnified rather than reduced.
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2.4.The Fourth Pillar: Rule of Law and Ethical Conduct

The doctrine of rule of law ensures political morality, which no person should be above the
law and enjoy immunities from the law but that every citizen must be guided by same
established laws.It ensures that people must not be subjected to arbitrary decisions and unclear
edicts of the ruling class (politicians and bureaucrats) rather than clear defined laws.

Raz (1977) proposes principles of the doctrine of rule of law, such that a test of a country’s
rule of law must comply with these elements:- The principles of natural justice should be
observed. - The principles of natural justice concern procedural fairness and ensure a fair
decision is reached by an objective decision maker. - Maintaining procedural fairness protects
the rights of individuals and enhances public confidence in the process.

Two principles of natural justice are (Chigara, 2019):1 — “Audi alteram partem literally
meaning”, which means “’hear the other side’’ or “the right to be heard”. This ensures fairness
on decisions reached.It also covers the evidence aspect that those holding a hearing or enquiry
must disclose the evidence they have against the accuser prior to the hearing so that the accuser
must analyze it and prepare for responses and also being given sufficient time to prepare. 2-
Nemojudex in parte (causa) suaand which means “no person should judge their own case”. This
ensures removal of biasness.

Biasness can manifest in three forms: 1 - Personal bias (e.g. compromised by personal
relationship), 2 - Pecuniary bias (financially compromised), 3 - Subject-matter bias (the judge
already has an already held view regarding the matter at hand).

The law and its application should be general (not discriminate), prospective, (rather than
retroactive), open, and clear.The law should be stable and not changed too frequently, as lack
of awareness of the law prevents one from being guided by it. There should be clear rules and
procedures for making laws.

The independence of the judiciary has to be guaranteed so that judicial decisions have to be
fair and objective, serving the public interests.The courts should have the power of judicial
review. These reviews pertain over the way public decisions are made and implemented, and
that the outcome must be respected.The courts should be accessible; no man may be denied
justice.

The bottom line is that governance requires fair legal frameworks that are enforced
impartially.It also requires full protection of human rights, particularly those of
minorities.Impartial enforcement of laws requires an independent judiciary and an impartial
and incorruptible police force.

Also, every government institution and public official should govern and be governed
according to the established laws of the land.All their functions must uphold the rule of law and
any effort to take the law in one’s hands or to undermine the law by anyone, howsoever high
and mighty he may be, must be dealt with speedily, decisively and in an exemplary manner.
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2.5.The Fifth Pillar: Accountability and Engagement

The concept of accountability has always been a subject of a broad debate among scholars of
contemporary governance as per it has numerous meanings.It is usually used interchangeably
with such concepts as answerability, responsibility, blameworthiness, liability, and other terms
associated with the expectation of accountability.

For there to be good governance, not only governmental institutions that are supposed to be
accountable to the people, but also other actors of good governance such as the private sector
and the civil society organizations. All stakeholders within the society should be accountable
to the people. This is because all these actors’ decisions affect the public; hence there is a need
for their answerability.In general, an organization or institution has to be accountable to those
who will be affected by their actions and non-actions. On the same time all the stakeholders
must keep the same level of engagement.

2.6.The Sixth Pillar: Effectiveness and Efficiency

Effectiveness means the achievement of the stated goals and objectives by doing the right
things. Efficiency means the putting of resources into their maximum use and doing things right
(Zidane & Olsson, 2017).Good governance should ensure that processes and institutions
produce outcomes that meet the needs of the society while making the best use of resources at
their disposal.The concepts of efficiency and effectiveness in the context of good governance
also cover the sustainable use of natural resources and the protection of the environment(Zidane
et al., 2015, 2016a, 2016b).

2.7.The Seventh Pillar: Responsiveness

Good governance requires that institutions and processes strive to serve all stakeholders by
satisfying their wants within a reasonable timeframe.Government is expected to take correct,
strong and quick action in resolving its citizens’ concerns.

2.8.The Eighth Pillar: Consensus Oriented

Consensus decision making is a creative and dynamic way of reaching agreement between
all members of a set of people. Instead of simply voting for an item and having the majority of
the group getting their way, a group using consensus is committed to finding solutions that
everyone actively supports. This ensures that all beliefs, thoughts and worries are taken into
account. Through listening closely to each other, the assembly aims to come up with proposals
that work for everyone.

Consensus is used widely by people around the world working towards a more just and
equitable society: from small voluntary groups, co-operatives and campaign networks to
businesses, local communities and, in some cultures, across much wider regions. The exact
process may differ depending on the size of the group and other factors, but the basic principle
of co-operation between equals remains the same.Consensus means working with each other
rather than for or against each other. It helps in building communities. Consensus decisions aim
to meet everyone’s most important needs and find a balance between what different people
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want. Consensus involves looking for ‘win-win’ solutions that are acceptable to all, and
protecting minority needs and opinions

Consensus is about more than the relationships you build, and the decisions you make within
your own group. It also offers a part of the toolkit for a drastically different way of organizing
society.

2.9.The Ninth Pillar: Participative & Solidarity

It is only fair to allow those who are to be affected by government decisions to participate in
the decision making process.A society’s wellbeing depends on ensuring that all its members
feel that they have a stake in it and do not feel excluded from the main grid of society.

Participation is required by all sections of the society and it is a key cornerstone of good
governance.Participation could be either direct or indirect through legitimately chosen
representatives (democracy).However, representative democracy takes the views of the
majority hence a possibility that concerns of the most vulnerable in society would be
ignored.This is why it is widely recognized that democracy by itself can not satisfy the
aspirations of all, unless it also ushers in good governance.With good governance, the
government must make efforts to accommodate the views of the vulnerable minority while at
the same time holding to the principles of democracy. For participation to be effective, citizens
have to be well informed and organized.This means freedom of association and expression on
the one hand and an organized civil society on the other hand.

Civil society plays very important roles, if not the major to establish the solidarity in the
community.

2.10.  The Tenth Pillar: Right Persons & Right Roles - Competence and
capacity

The biggest challenge leaders may face is not being able to replace personnel. Using the right
people in the right roles will accelerate results.A clear vision and the ideal team represent a
strong mix, ensuring sustained growth and raised performances.Matching individual talent with
a role is not an easy duty. High quality performers in one environment can be mediocre in
another. Conversely, mediocre performers may flourish and succeed in a new
environment.Imperceptibles, such as culture, values, beliefs, principles attitude, and behaviors,
however, at last determine a candidate’s success.

The professional skills of those who deliver governance are continuously maintained and
strengthened in order to improve their output and impact.Public officials are motivated to
continuously improve their performance.Practical methods and procedures are created and used
in order to transform skills into capacity and to produce better results (COE, 2008).

2.11. The Base: Trust

Trust is the expectation that an exchange partner will not behave opportunistically, even
when such behavior cannot be detected by the victimis a powerful alternative to formal
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governance mechanisms that attempt to align incentives and control opportunism through
monitoring and sanctions (Puranam andVanneste,2009). By limiting opportunism, both trust
and governance ultimately allow exchange relationships to be formed, as well as effective
adaptation to the changes (Puranam and Vanneste,2009; Williamson, 1991).

The first ethical issue is trust, which can be studied through different dimensions: trust
between individuals, trust within organizations, trust between organizations, trust in politicians
or trust inside the community (Salminen andlkolaNorrbacka, 2010; Lawton and Doig, 20086,
pp. 16-17).Factors identified about trust include family’s experiences, personal experiences,
images and a person’s own history and values. If corruption and unethical actions occur often,
it will increase distrust in organizations and institutions. If people are dissatisfied with state
government, the dissatisfaction might expand to several other aspects. A person with a negative
attitude towards the state government will most likely complain about taxes, about corruption
or the ineffectiveness of administration (Salminen and IkolaNorrbacka, 2010). There may be a
connection between the quality of services and citizens’ trust. Lack of trust in public
administration does not necessarily lead to dissatisfaction with service quality, but the opposite
may be true: satisfaction towards the quality of public services will improve citizens’ trust in
public organizations (Salminen and IkolaNorrbacka, 2010). When talking about trust, it is a
question of citizens’ emotions, opinions,experiences and beliefs, shaped through many
processes. Some opinions are formulated as youngsters, through the process of
socialization.The optimal level of trust is dependent upon the development of political and
administrative culture. The certain level of trust may be high in one but low in another country
(Van de Walle, 2008, p. 52).

Over the past four decades the public trust in government in Algeria has fallen dramatically
due to a “perfect storm” of contributing factors. Scandal after scandal has rocked Mouradia,
and many Wilayas; governments have failed miserably in response both to crises and to long-
term problems affecting Algerian citizens; and political competition has been increasingly
marked by polarization, gridlock, and toxic attack politics.One of the central problems
undercutting Algerians’ trust in their public institutions has been the pervasive secrecy about
many important aspects of government which fuels corruption, abuse of power, and a lack of
accountability for officials’ mistakes. The Great Collapse of 2019aggravated this trend of
plummeting public trust; and the December 2019 elections were widely interpreted as a
citizen’s rebellion against a distant, ineffective, and even threatening government.
Consequently, promoting much greater openness or transparency in government has become
one of the major strategies for restoring the public trust in Algeria. The new constitution of
Algeria promoted the concepts of transparency and Good Governance; this reflects a common
interest in and commitment to public service and governmental reform. However, the big
challenges are in implementing on the ground of these concepts and not keep them as link on
papers.

2.12. ICT, Digitalisation and Digitization

Information and Communications Technology (ICT),highlights the roleof improved
communications and the transformation of telecommunications (phone set, wire and wireless
links), computers, middleware. Moreover, it is about improvement in software, audiovisual
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systems and storage that enable users to access, create, transmit, store, and manipulate
information (Carnoy, 2005). ThelCT is about the storage, retrieval, handling, transference or
receipt of digital data. These activities involve computers, smartphones, and digital television.
It alsofunctions in a way these items can relate with one another. More concisely, ICT is a
concern with IT, and telecommunication, broadcast media, all kinds of audio and video
processing and transmission and network based control and monitoring functions.

It is a dynamic spectrum of digital communication technologies which gave individuals and
organizationsthe opportunityto communicate and share information virtually (Walsham, 2001).
ICTs are progressively playing a significant role in the group and in community’s capacity to
yield, access, adapt and apply information. They are being declared as the gadgets for the
post-industrial age, and the bedrock of a knowledge economy, for the wherewithal to ensure
the transmission and acquisition of knowledge (Morale-Gomez and Melesse, 1998). These
ideas are acknowledged universally, regardless of geographical turf and variation in income
status and wealth of the nation. ICT has indeed, cause changes we are countersigning
in modern political, economic, sociocultural world, the rapid advances in ICT have given
impetus to the present wave of governance making it people oriented.

ICT have deep implications for good governance, placing major players, i.e., policy makers
and executors, under increased observance, leading to enhanced state good behavior and more
liable policies. Lack of access to the information is dangerous to the ruled and the rulers. ICT
is a major building block for sustainable development and a major driving force for economic
prosperity. ICT allows government and the citizens to participate in governance in a rapidly
changing world where democratic ideals are increasingly changed by access to varied and
developing technologies and ideas (Ertmer, 1999). The present-day wave of social media
advancement together with the cellphones and low-cost geospatial tools provide new prospects
to fundamentally improve public services using open and collaborative approaches including
mass participation and more transparency in the development process.

Modern usages of technology introduced important devices to alter the manner in which
public services are provided to the people and improve accountability. The outstanding global
reach of mobile communications coupled with social media and interactive-mapping provide
an avenue for people to communicate directly with governance. Existing approaches do not
adequately provide a mechanism to integrate citizens’ feedback.The ICT, digitalization and
digitization are the foundation for the good governance nowadays, without digitalization and
digitization there will be hard to apply the principlesof good governance appropriately, due to
the increase of systems complexity (social, economic, finance, administration, etc.). Thus, the
complexity of all these systems will be bottleneck if it is not taken in charge seriously.

3. The Good Governance —E.g.Council of Europe

As defined by CEO (2008) Good Governance — “the responsible conduct of public affairs
and management of public resources — is encapsulated in the Council of Europe 12 Principles
of Good Governance.The 12 Principles are enshrined in the Strategy on Innovation and Good

143



(2021 ¢)lg>) 02 sorall Jlec¥! 8ylaly elaza¥l aglall Aoxs

Governance at local level, endorsed by a decision of the Committee of Ministers of the Council
of Europe in 2008.”

The European Label of Governance’ Excellence (ELoGE) is awarded to local authorities
having achieved a high overall level of good governance measured against the relevant
benchmark.

The 12 principles which are the pillars of good governance based in the CEO (2008) are:
1. Fair Conduct of Elections, Representation and Participation

e Local elections are conducted freely and fairly, according to international standards
and national legislation, and without any fraud.

e Citizens are at the center of public activity and they are involved in clearly defined
ways in public life at local level.

e All men and women can have a voice in decision-making, either directly or through
legitimate intermediate bodies that represent their interests.

e Such broad participation is built on the freedoms of expression, assembly and
association.

e All voices, including those of the less privileged and most vulnerable, are heard and
taken into account in decision-making, including over the allocation of resources.
There is always an honest attempt to mediate between various legitimate interests and
to reach a broad consensus on what is in the best interest of the whole community and
on how this can be achieved.

e Decisions are taken according to the will of the many, while the rights and legitimate
interests of the few are respected.

2. Responsiveness

e Objectives, rules, structures, and procedures are adapted to the legitimate
expectations and needs of citizens.Public services are delivered, and requests and
complaints are responded to within a reasonable timeframe.

3. Efficiency and Effectiveness

e Results meet the agreed objectives.

e Best possible use is made of the resources available.

e Performance management systems make it possible to evaluate and enhance the
efficiency and effectiveness of services.

e Audits are carried out at regular intervals to assess and improve performance.

4. Openness and Transparency

e Decisions are taken and enforced in accordance with rules and regulations.

e There is public access to all information which is not classified for well-specified
reasons as provided for by law (such as the protection of privacy or ensuring the
fairness of procurement procedures).
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e Information on decisions, implementation of policies and results is made available to
the public in such a way as to enable it to effectively follow and contribute to the
work of the local authority.

5. Rule of Law

e The local authorities abide by the law and judicial decisions.
e Rules and regulations are adopted in accordance with procedures provided for by law
and are enforced impartially.

6. Ethical conduct

e The public good is placed before individual interests.

e There are effective measures to prevent and combat all forms of corruption.

e Conflicts of interest are declared in a timely manner and persons involved must
abstain from taking part in relevant decisions.

7. Competence and Capacity

e The professional skills of those who deliver governance are continuously maintained
and strengthened in order to improve their output and impact.

e Public officials are motivated to continuously improve their performance.

e Practical methods and procedures are created and used in order to transform skills
into capacity and to produce better results.

8. Innovation and Openness to Change

e New and efficient solutions to problems are sought and advantage is taken of modern
methods of service provision.

e There is readiness to pilot and experiment new programs and to learn from the
experience of others.
e A climate favorable to change is created in the interest of achieving better results.

9. Sustainability and Long-term Orientation

e The needs of future generations are taken into account in current policies.

e The sustainability of the community is constantly taken into account.

e Decisions strive to internalize all costs and not to transfer problems and tensions, be
they environmental, structural, financial, economic or social, to future generations.

e Thereis abroad and long-term perspective on the future of the local community along
with a sense of what is needed for such development.

e There is an understanding of the historical, cultural and social complexities in which
this perspective is grounded.

10. Sound Financial Management
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e Charges do not exceed the cost of services provided and do not reduce demand
excessively, particularly in the case of important public services.

e Prudence is observed in financial management, including in the contracting and use
of loans, in the estimation of resources, revenues and reserves, and in the use of
exceptional revenue.

e Multi-annual budget plans are prepared, with consultation of the public.

e Risks are properly estimated and managed, including by the publication of
consolidated accounts and, in the case of public-private partnerships, by sharing the
risks realistically.

e The local authority takes part in arrangements for inter-municipal solidarity, fair
sharing of burdens and benefits and reduction of risks (equalization systems, inter-
municipal co-operation, mutualisation of risks...).

11. Human rights, Cultural Diversity and Social Cohesion

e Within the local authority’s sphere of influence, human rights are respected, protected
and implemented, and discrimination on any grounds is combated.

e Cultural diversity is treated as an asset, and continuous efforts are made to ensure that
all have a stake in the local community, identify with it and do not feel excluded.

e Social cohesion and the integration of disadvantaged areas are promoted.

e Access to essential services is preserved, in particular for the most disadvantaged
sections of the population.

12. Accountability

e All decision-makers, collective and individual, take responsibility for their decisions.

e Decisions are reported on, explained and can be sanctioned.

e There are effective remedies against maladministration and against actions of local
authorities which infringe civil rights.

According to CEO (2008), these 12 Principles of Good Governance encapsulate fundamental
values defining a common vision of European democratic governance. Enshrined in the
Strategy for Innovation and Good Governance at local level, the 12 Principles assist public
authorities in improving governance and enhancing service delivery to citizens. ToolKits,
training materials and benchmarks, are available to governments at local, regional and central
level alike.

4. Good Governanceversus the Algerian Context

My discussion will be brief, since | did not make a very deepfield research to support my
statements, except some interviews with some Mayors and skilled employees in of some
institutions. It is obvious, the disastrous situation (current state, outcomes and results) and the
way things are badly managed (process) in Algeria do not need research to say things are not
going well.l divided this section into two parts; the first where | introduce little about the design
of the political and administrative systems in Algeria. The second part is about reflecting the
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good governance principles on the Algerian context, which is entirely, has no any positive
correlation, and most indicators are telling that.

4.1.The political and administrative systems of Algeria

Algeria administrative and political systemsare heritage from the French colonialism of
Algeria since 1830. The “elites” (the employees in high administrative roles) sine the
independence of Algeria in 1962, they did not make any minimum efforts to make any radial
or emergent changes for these impurity heritages, but kept reinforcing and underlining them.
This reminds me of the famous quote of the great Greek philosopher Plato “if the sky rains a
freedom you will see some slaves have a shades.” Or else, it maybe that, those pretended “elites”
are missing innovativeness and showing high resistance for changes, to not leave their comfort
zones; and it may be that they are getting maximum personal profits for themselves and their
entourage by keeping the things as they are now (assumptions).Now, since that is all what
Algeria has inherited from the impurityof the French colonialism, we see it from to the top to
bottom.

Since the independence in 1962, Algeria has a presidential system. All the presidents up to
now played a role in the independence and/or belong or belonged to the FLN (National
Liberation Front) or to the PFLN (apparatus FLN Party). Perhaps more significantly, the
president has always either been a member of the military establishment or been recommended
by the army. This does not mean that the president have lacked popular support. Formally and
legally, the President has substantial authorities and power, and may overrule other power
centers. In reaching decisions, he has to agree with the heads of the military and security
apparatus. This makes the Algerian system a far more collective enterprise than those of many
other countries in Africa, where the President incarnates the system (the president is the state).
For instance, political opponents usually request changes in the system, instead of
requestingchange of the head of the system (President), because they know change at the top
does not deeply alter the workings of Algerian system-of-systems.

Parliament of Algeria is a bicameral. People’s National Assembly (Lower Chamber) is
elected directly. Council of the Nation (The Senate) comprises representatives from the
country’s provinces; one-third of the members are appointed by the President. The Senate has
the power to block legislation of the Lower chamber. This strong position of the Senate is due
to constitutional changes after the crisis of 1990s that were intended to prevent a strong
opposition party from overruling the presidency.

The basic judicial institutions are the tribunals and, at the level of each province, the courts.
At the national level, the Supreme Court acts as a supervisor of these local jurisdictions.The
system is completed by the Criminal and Administrative Tribunals. Separate from the civilian
judiciary, the Military Tribunal has jurisdiction over military personnel and organizations.The
Algerian legal system is based on European traditions (Francemostly) and, to a lesser extent,
on Islamic law. Judges are appointed by the Minister of Justice. The Algerian system comprises
courts at the level of municipalities, courts of appeal located in the capitals of the 48 provinces

Regarding municipalities, According to article 16 of the constitution (MILA, 2019):
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1. The elected assembly constitutes the basis of decentralization and the place of
participation of citizens in the management of public affairs.

2. The Algerian municipality is a decentralized territorial collectively.

3. The municipality is a fundamental unit in the organization of the country. It is the
basic territorial community of the state and has legal personality and financial
autonomy.

4. 1t is the territorial basis of decentralization and the place of exercise of citizenship
and constitutes the framework for citizen participation in the management of public
affairs. It embodies the essence of local democracy and participatory democracy.

5. Itis the starting point for economic, social and cultural development. It works to meet
the needs of citizens and improve their living conditions.

6. In order to ensure the availability of the necessary financial resources and to exercise
the prerogatives in all areas of competence devolved to it by law, the municipality
has the structures and organs.

Regarding the provinces (Wilayas). The Algerian wilaya is a constitutional institution,
article16 of the constitution (MILA, 2019):

7. The state’s local authorities are the commune and the wilaya.

8. The elected assembly constitutes the basis of decentralization and the place of
participationof citizens in the management of public affairs.

9. The Algerian wilaya is a decentralized territorial community.

10. It has a territory, a name and a capital.

11. The wilaya is a territorial community of the state. It has legal personality and financial
autonomy. It is also a decentralized administrative district of the state.

The wilaya has two organs (MILA, 2019):
12. The Wilaya People’s Assembly, a deliberative body;
13. The provincial governor (Wali), executive body and delegate of the government.
14. Each wilaya covers a specific number of Municipalities.
15. The Daira (sub-province) is an administrative extension of the wilaya.

Algeria consists of 58 provinces (58 Wilayas), which are divided into 1,541 municipalities.
Although executive powers are rather centralized, the provincial governor (Wali) is a powerful
figure in the Algerian political and administrative systems.

4.2.The Declaration of the 1%t November, 1954

The declaration of the 1t November 1954 (M.C., 2018), the first call of the Algerian National
Liberation Front (FLN 1954)and the first document that announced the outbreak of the
revolution against the French occupation and has historical importance as the first to define the
Algerian liberation revolution, as he had a prominent role in resolving the internal conflict by
calling for focusing on the primary goal which is national independence. In addition to being a
reference base for the revolution and the building of the independent state of Algeria, as the
constitution of the revolution is considered to guide and unify the Algerians on the principle of
independence and freedom and to build the modern Algerian state within the framework of
Islamic principles.
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The main objective:
A. Main goal: national independence

By:
1. Establishing a sovereign, social democratic Algerian state within the framework of
Islamic principles;
2. Respect all fundamental freedoms without racial or religious discrimination.

B. Internal goals
1. Political cleansing by returning the national movement to its true path and eliminating
all remnants of corruption and the spirit of reform that was an important factor in our
current backwardness.
2. Gathering and organizing all the healthy energies of the Algerian people to liquidate
the colonial regime.

C. External goals

1. Internationalization of the Algerian case.

Achieving the unity of North Africa within its natural Arab and Islamic framework.

3. Within the framework of the United Nations Charter, we affirm our active sympathy
for all nations that support our liberation cause.

N

For the main goal A, Algeria is an independent country since the 05" July, 1962. However,
for the A.1.and A.2. There are some reserves. For example, based on the Algerian constitution
(Politics-da, 2020) Article 7: The people are the source of all authorities. National sovereignty
belongs to the people alone.Article 8:1 the constituent power belongs to the people.The people
exercise their sovereignty through the constitutional institutions of their choosing.The people
also exercise this sovereignty by referendum and by their elected representatives.President of
the Republic may resort to the will of the people directly.However, in the reality the Wali is
appointed, the head of Daira is appointed and many other political positions and the heads of
many institutions, which are appointed and not elected; which contradict with the Algerian
constitution. The same can be said about B.1. /.2., which | consider them to some extent under
reserve. There are many other reserves discussed later on.

4.3.The Algerian Governance, “Good”’? “Bad”? Or “Ugly”?

Talking about the good governance and about the Algerian context for applying it; is the
same like talking about a wish of fishing a shark in lake on the moon. There is absolutely no
correlation at the present time. Let me support my statement with some facts!

Algeria is the land of no logic, e.g. in constitution it is said Arabic and Tamazight are the
official and national languages; however, the dominant and official language is French without
any competition from any other language. Another example, in constitution it is said that Islam
is the state’s religion;nevertheless,some individuals from the political and administrative
systems are corrupted and they are armed with more anti-values opposing the values that we
can find in Islam. I can give thousands of examples related to the illogic and irrational things
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happening in the Algerian context; those are few the reasons, and many others laying behind
my use of “the jungle context”.

Good governance is a set of principles; these principles are main pillars of the good
governance building. In this paper | defined it based on ten pillars that I selected;however, they
can be more or they can be less. For example,adding the principle of innovativeness and
openness to changes, we can add as many as we wish of principles those can strengthen and
fortify the building of the good governance. For the based | have selected a value, which is
“trust”, without trust we cannot lead people, we cannot govern them without trust.

Let us take the first pillar which is “visionary”, Algeria has no vision as a nation, except the
military institution, which has its own vision, and it is very easy to understand that by the
continuous improvement in the Algeria Defense institution during these last two decades, and
huge progress made, and the performance indicators based on Global FirePower (2021) tells
that. However, Algeria as a nation has no any future clear vision, the central government maybe
have their own visionbut nobody knows (including me) the hidden agenda and that contradicts
even it is true with the second pillar which is transparency.

More than that, no any public organization or institution has its vision, or core values. Most
created by ministerial or presidential decrees, and list only the mission of the created institution,
this make us understand that all institutions and all public organizations are not independent
and not autonomous. This is because Algeria has centralized government, and no any institution
or public organization has the freedom to make initiatives. There is a reason also to not make
initiatives, the head of the public organizations and institutions are appointed; and making
initiatives in some cases will be failure, and in the case of failure the one who decided to make
the initiative will be changed, in most cases beside changing him/her is punishment too.

Transparency and openness almost do not exist in the Algerian system. Based on the
Transparency organization, Algeria the year of 2020 has a score of 36/100 and ranking 104.
This score is almost an average score since 2010, even neighbors have better score in average
comparing to Algeria (e.g., Tunisia, Morocco). The reality has proven to everybody that finally
these scores reflected on Algerian governance and administrative systems is an absolute true,
and maybe worst. All of us saw hundreds or maybe thousands of those called “Elites” conducted
to courts and tribunals for many crimes related to corruptions and unethical behaviors and acts.
If there were transparency, the degree of corruption will decrease by the increase of the intensity
of transparency.

Equity and equality, Algeria is a country of unfairness, inequity and injustice. Government
applies subsidies, the rich and the poor get both profits from these subsidies. The poor
citizensmay be less because most of they do not even have minimum budget for the cheapest
things. The rich get profits from energy subsidies and other subsidies, so they invest their
reserves and get richer. The poor have nothing to spend even to survive and they get poorer.
This is just single example for the inequity. For equality is also something that exists less,
example, when there is an opening for employment in any public institution or organization or
public enterprise, those in charge use nepotism and hire their entourages, their families, friends
and their networks. The information of the job opening which should be public to share the
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opportunity equally, it will be kept for themselves so that they can use nepotism; this reported
by many previous studies on nepotism in Algeria, e.g.Merizek and Messaoudi
(2017),Beloum(2020), Zaier (2020), Khaldi (2019).

The rule of law, the doctrine of rule of law ensures political morality, which no person should
be above the law and enjoy immunities from the law but that every citizen must be guided by
same established laws. Many politicians and employees (supposed elite) in the head of many
institutions use their position as immunity from the law. Algeria saw the last 2 years after the
previous regime collapsed how many politicians, militaries and other well positioned elites
(entrepreneurs, sport elites, etc.) were in courts and tribunals. However, before that they were
using immunity because they are part of the system (above them political System-of- Systems),
and we apply the law only on the other citizens. That time there are 2 categories of citizens;
first class of citizens which are the system-of-systems employees and their families and
entourage; the second class is the remaining people of the ecosystem (Algeria). If Algeria
applies the good governance, there will be no immunity for any individual, even the head of the
state, or any individual whatever his/her position or role, the law above all and no exception.

For the accountability, there are no laws giving permission to for example citizens to check
what some institutions are doing with their budgets. Even me as researcher in public research
center | could not have any access to any institution for doing research; for accountability it
will be impossible mission.

Effectiveness and efficiency, | would say that if we ask why many projects are done, we will
get no any answer; maybe the only answer is because our superiors asked us to do them; so,
talking about effectiveness is very bad idea in the present Algerian context. When it comes to
efficiency, where is the point of doing thethings right when we do not know if we are doing the
right things? Where is the use of efficiency when there is no effectiveness?Responsiveness is
what most of the Algerian citizens if not all complain about; exception to those in the system-
of-systems and their families and entourage getting benefits from favoritisms and nepotisms.

Consensus oriented, as | said before in constitution the religion of Algeria is Islam, and in
Islam, Allah asked us to use the principle of consensus, but on the ground, there is no consensus
neither democracy. The way they decide is from above and all execute; even with new elected
president, still the system-of-systems is centralized and all decisions come from up and all the
rest are executers.

For participative and solidarity, this role is played well from some NGOs, but would be better
if all the civil society of Algeria is organized in single body which will create optimum synergy.
On the other hand, there should be rules to protect civil society to be used in narrow aims, such
us ideological objectives, elections, and use it for personal profits.

Right person and right roles, the recruitments in Algeria for skillful workers neither even nor
skilled once, mostly if not all of them, they are done based on nepotism; thus, no need really to
talk about competence and capacity in corruptedcontext, where the first rule of recruitment is
nepotism. There is a need to criminalize nepotism from one side; and on the other side the best
solution is to create recruitment platform, e.g. website belonging to the government, where all
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the employment offers should be published there so that the information can reach all the
citizens; then the selection process is based on the listed measures set to the position and
selection process should be designed so that it fit the principle of transparency.

The base, which is trust as a value, this what mostly missing in Algeria as starting point.
Trust between citizens and government, citizens and political parties, citizens and public
organizations, citizens and different institutions, citizens among each other. Without trust there
will be no any possibility to progress in implementing the good governance properly and
correctly. It is to all institutions to build the lost and missing trust by adopting ethical ways in
doing things, and showing motivation toward radical changes in the system-of-systems.

For the Information and Technology Technologies (ICT),digitalization and digitization,
Algeria has delays of more than 3 decades regarding. No e-government, no e-healthcare, no e-
education, no e-learning, no e-payment, no e-employment, etc. Even no strong foundation
layers to create this entire communication networks. As example, in the world ranking countries
surveyed by the Speedtest Global Index (2021); Algeria is ranked 172 out of 176 countries,
makes it has the fifth slowest internet service.

All in all, Algerian governance at all levels is sick, ugly and bad; it needs drastic, radical and
surgical reforms and changes in high speed operations and well planned and designed in
advance; Otherwise, the worst is coming.In the long run, the key success factor for good
governance is in investing on individuals; by reforming the education system which not only
plays a rule in teaching pupils but most important educate them, teach them values and
principles.

It is always said that laws are made for those who have no laws; in educated nation, where
values are practiced and promoted, the good governance will be easy to apply and will be
welcomed; ethics are always behind the welfare states.

5. Conclusion

What would MacGyver do!? Titanic challenges will face Algerians in accomplishment of
good governance. Among the reasons are weak institutions, social inequity, lack of participation
and democratization, corruption, nepotism and many others. It is essential to address these
challenges to achieve normal governance, before reaching the level of good governance that
plays a paramount role in the transformation of thestate to welfare state.l recommend and urge
these reforms to the elected high authorities and decisions makers:

1. High urgency to digitization and digitalization of all sectors without any exception
(E-government, e-healthcare, e-employment, e-agriculture, etc.);

2. Decentralization of the decisions making systems, and of the governance system.

3. Creation the school of “Mayors”, where it selects the best elites from each
municipality, based on severe measures (Intelligence quotient, learning quotient,
ethical quotient, etc.) train them during at least 2 to 3 years about leadership,
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management, governance, sustainable development, investments, and related topics.
Once certified, the next step is the ability to participate in elections. The Mayor will
have full authority and power on his municipality, but not the supremacy above law;

4. Eliminate the Daira completely from the administrative and political systems, which
is a heritage from administrative system of the French colonialism;

5. Creating in democratic way a single block of civil society which will be the shadow
backup system and as one of the official pillars of the state;

6. The Wali should be elected from the Mayors of that wilaya (province) and not
appointed by the president, and he should be from the inhabitant of that Wilaya since
several years. The role of Wilaya by the sustenance of the local university, research
centers and academic institutions will be limited to support Mayors in accomplishing
their missions and the integration of the intra-municipal operations, projects or
programs. The reason why the Wali should be elected, is due to some values among
them ownership, engagement, knowledge of the province, trust, communication, and
on the top of them are faith, loyalty, allegiance and obeisance.

7. Since the proposition 2, 3, 4, and 5 is leading to a complete decentralization of the
state, there will a be possible fear of losing control from the central government. That
will not be the case, since Algeria is a republic and not an absolute democracy. There
will be other institutions blocking the power of the mayor or the wali if they try any
actionsviolating the republic laws. Consequently, defining the roles, responsibilities
and the limits of the power is from high importance.

8. Another solution related to point 6, is giving the initiative to the central government
to appoint the head of the municipal security (the head of all joint security forces
including police and gendarmery). This is possible by as said before switching from
the bureaucratic governance system (appointing the head daira, i.e. sub-province) to
full authority to the Mayor, who has authority even on the head of municipal security,
where this last is appointed from the central government, and he/ she has authority on
the mayor, in only the case where the mayor shows motivation to violate the laws of
the republic (e.g. hate speech, or any unethical speech that can divide the citizens
which may cause butterfly effect and chaos, etc.). The roles of the head of the
municipal security, who coordinates with the head of provincial security (Wilaya
level), both appointed by the central government, beside ensuring the local security
by coordinating with the mayors and the wali, is also to safeguard that all the elected
persons and elected institutions (local parliaments, local civil society) are playing
their defined roles and not creating a climate of the instability or something like; and
remind them that the law is above all even if they are elected.

9. Creation of the Algeria’s National Innovation System (ANIS), which will be
governed by the Innovation Council of Algeria (ICA); this last in its turn will have
the chairman the president of the state and vice chairman the prime minister. This
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proposition is only in the case where the central government has a vision to switch
from rentierism to knowledge-based economy and market economy.

10. We cannot have an Algeria’s National Innovation System (ANIS) without having a
robust strong National Research System (Algeria’s Research System - ARS), the
ARS will be governed by the Algerian Research Council (ARC) and will have direct
collaboration with ICA, since knowledge and research are the foundations for
innovation. ARC has responsibility on all research institutions (Labs, research
centers, research institutes, private research centers, etc.), it is responsible on the
funds of all research and also on the research policy;

11. Giving autonomy to all institutions. Public organizations and institutions should be
autonomous including financially and they should learn to sustain themselves;

12. Review the subsidies and social systems, which are tools of injustice and
inequity;besides, they make the rich richer and the poor poorer.

13. Elimination of black-markets increasingly till completely;

14. Criminalizing nepotism and favoritism and clean all the systems from unskillfulness,
which are accumulations due to corruption and nepotism.

15. Reform the education system; on the top of the reform isswitching French by the
language of knowledge and research English. Educate pupils more about values and
principles rather than focusing about only learning. We can never build nation and
welfare state without ethics.

These are few reforms | consider from high urgency, but there are lot to do and lot impurity
to clean.
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